Lebanon, Maine
SELECT BOARD MEETING
Town Office Conference Room
Minutes -Meeting
Wednesday, March 13, 2024
oo
‘*f/ Paul Philbrick — Chairman
Shelli Boucher — Selectwoman
i\ Michael Walsworth- Vice Chair
4 _Richard Harlow Il — Selectman
Kevin Edwards — Selectman-EXCUSED
For complete meeting minutes please view the meeting in full at https://www.youtube.com/c/TownofLebanon

5:00 PM
PLEDGE OF ALLEGIANCE/ROLL CALL
AGENDA

1. Select Board reviewed the General Government budget and recommended Budget Committee
changes presented at the Budget Committee meeting on March 6, 2024.

2. Select Board reviewed the information received from the Treasurer in regards to the questions
asked by the Budget Committee members previously. Adjustments were made to the proposed
budget based on the Treasurers responses.

3. Select Board upon completing the review of the General Government, proceeded to review all of
the remaining budgets to consider the requests for alterations to the individual budgets by the
Budget Committee to date.

6:45 PM Vice Chair Walsworth made a motion to recess the Select Board meeting till 7:00 PM.
Seconded by Chair Philbrick. Motion passed 3-0-0 (Selectwoman Boucher not present for the vote)

7:00 PM Selectman Harlow made a motion to come out of recess. Seconded by Vice Chair Walsworth.
Motion passed 3-0-0 (Selectwoman Boucher not present for the vote)

7:02 PM Budget Committee opened their meeting. The Select Board was in attendance to answer
Budget Committee questions and to present budgets as requested by the Budget Committee Chair.

Budget Committee completed their review of all of the budgets with both Select Board input and public
response. Refer to the Budget Committee minutes for March 13, 2024 for additional information or view
the public live stream.

9:03 PM Budget Committee adjourned their meeting.

Chair Philbrick motioned to adjourn the Select Board meeting. Seconded by Selectman Harlow.
Motion passed 4-0-0.



