Lebanon, Maine

Lebanon, Maine
SELECT BOARD MEETING
Town Office Conference Room

Minutes —Meeting
February 21, 2024

£ Paul Philbrick - Chairman

Shelli Boucher — Selectwoman Excused
M./Michael Walsworth - Vice Chair $
(*_Richard Harlow Il - Selectman

Kevin Edwards — Selectman Excused

For complete meeting minutes please view the meeting in full at https://www.youtube.com/c/TownofLebanon

7:12 PM Budget Committee opened their meeting.

Select Board is in attendance to present budget information and answer Budget Committee questions.
Vice Chair Walsworth addressed the need for all in attendance to be mindful of employee’s protection in
regards to comments made that may be harmful to the employees’ reputation while in a public session.
These types of comments need to be made in executive session.

A Budget Committee member’s response was responded to by Vice Chair Walsworth motioning to
recess the meeting. Seconded by Selectman Harlow. Motion passed by 3-0-0.

Vice Chair Walsworth motioned to re-enter the budget committee session. Seconded by Chair
Philbrick. Motion passed 3-0-0.

Budget Committee resumed with a discussion about the committee’s minutes.
Budget Committee returned to the review of the fire budget that they had started on February 14, 2024.
After much discussion about the budget and addressing motions made by the committee members, the

Fire Chief was asked to do his presentation.

9:11 PM At the end of the presentation and committee discussion the Budget Committee closed their
meeting. Select Board meeting ended at the closing of the committee’s meeting.



