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In Memory of
John F. Hayden

Long Serving-and Very Dedicated
Road Commissioner

John F. Hayden, 74, of Lebanon, died on Tuesday, Jan. 18, 2011, at his home. John wa3umocy, Mass.,
on Jan. 18, 1937, to John and Emma (Faber) Hayden and attended local schools. In 1965, he married Maur
Earley & the couple relocated to Lebanon, where they would spend the next 46 years & raise a son.

When he was a young man John wawployed at the Fore River Shipyard in Quincy, Mass. When he moved to
Maine he established New England Auto Salvage, which he owned and operated for many years.

He owned and operated heavy equipment for most of his life doing a lot of work for theftoglvaaon over
the years. This eventually led to him becoming the road commissioner for Lebanon.
He held this position for many years until retiring about 10 years ago.

John had been very involved in youth athletics both as a coach and team spamsoryfgears.
He also enjoyed hunting and collecting guns.

John was a very devoted grandfather who made it a point to attend as many of his grandchildren's activities
he could. He was a great storyteller and enjoyed joking around with people.

He wasa kind and generous man and had many friends. John will be remembered as a devoted husband, fat
and grandfather and will be dearly missed by his family and friends.

John was predeceased by a sister, June Scofield, and by a-brddwver Brian Brown.

Surviving are his wife of 46 years, Maureen Hayden of Lebanon; a son, Charles Hayden and his wife, Lori, C
Lebanon; a sister, Dorothy Brown of Lebanon; a brethéaw, Robert Scofield of Lebanon; two
grandchildren, Matthew and Libby Hayden of Lebaaod several nieces and nephews.

The Town of Lebanon dedicates this annual town report
in memory of our friend, John F. Hayden
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| Town ‘of Lebanon Mame

Office of the Selectmen

Annual Town Report of the Selectmen
For the Year July 1, 2009 through June 30, 2010

Selectmen for 2010-2011

Jason A. Cole, Chairman (Term Expires 2011)
Ronal N. Patch (Term Expires 2012)
Robert W. Frizzell (Term Expires 2013)

Selectmen meet the first and third Tuesdays of the month at 6:30pm at the Municipal Building.
Secretary to the Selectmen: Susan Collins, lebselectmen@metrocast.net (207) 457-6082.

Municipal Building i 15 Upper Guinea Road
Office Hours 1 Monday 7a-5p, Tuesday 7a-5p, Closed Wednesday, Thursday 9a-7p & Friday 7a-5p
Phone: (207) 457-6082 Fax (207) 457-6067

Office Manager/Treasurer Cynthia Arroyo treasurer@metrocast.net
Town Clerk/Tax Collector Laura Bragg townlebanon@metrocast.net
Excise Tax Collector Christine Torno clibby@metrocast.net

Code Enforcement Officer Brian Rainaud lebanoncode@metrocast.net
Plumbing Inspector Brian Rainaud lebanoncode@metrocast.net
Health Officer Brian Rainaud lebanoncode@metrocast.net
Registrar of Voters Christine Torno clibby@metrocast.net
General Assistance Office Cynthia Arroyo treasurer@metrocast.net

Town Departments

Road Commissioner Lawrence Torno  (207) 457-9170 Cell 252-0105
Rescue Chief Samantha J. Cole chiefcole@lebanonrescue.com 608-5614
Fire Chief Skip Wood chiefwood@metrocast.net 457-3922
Emergency Management Thomas Cravens tvcravens@metrocast.net 339-2071
Animal Control Mary Kinney 457-2158
Transfer Station Monday & Saturday 7am-3:55pm and Tuesday & Weds 9am-5:55pm
Recreation Director Jessica Brewington 651-5322
911 Address Coordinator Ethel Lizotte 457-6082

Annual Town Report for the Town of Lebanon, Maine - 2011 |  www.lebanon-me.org


mailto:lebselectmen@metrocast.net
mailto:treasurer@metrocast.net
mailto:townlebanon@metrocast.net
mailto:clibby@metrocast.net
mailto:lebanoncode@metrocast.net
mailto:lebanoncode@metrocast.net
mailto:lebanoncode@metrocast.net
mailto:clibby@metrocast.net
mailto:treasurer@metrocast.net
mailto:chiefcole@lebanonrescue.com
mailto:chiefwood@metrocast.net
mailto:tvcravens@metrocast.net

-

/%, Town of Lebanon, Maine
,I.' fl -, ._
N5 Town Report Index

L=

.l' -
T -
=

Annual Report Dedication for John F. Hayden Page 2
Town Officers Page 3
Town Report Index Page 4
Report from the Chairman, Jason Cole Page 5
Community Guide Page 6
Official Referendum Ballot Page 7
Town Clerks Report Page 14
Codes Enforcement Office Page 16
Lebanon Rescue Department Report Page 17
Lebanon Community Festival Page 24
Lebanon Town Library Page 25
Lebanon Planning Board Page 27
Lebanon Fire Department Page 28
Civil War Memorial Page 32
York County Commissioners Office Page 33
Representatives List Page 34
Report from State Senator Ron Collins Page 35
Report from State Representative Joan Nass Page 36
Report from US Representative Chellie Pingree Page 37
Report from US Senator Olympia Snowe Page 38
Report from US Senator Susan Collins Page 39
Municipal Payroll and Volunteer Stipends Page 41
MSAD 60 Employee Payroll Page 42
Boston Post Cane Page 50
Results from last year® Municipal Elections Page 51
Revenue Summaries Page 59
Tax Collector Reports i Delinquent Taxes Page 62
Vendor List T Municipal Page 77
History of Lebanon, Maine 1 1880 Page 87
Annual Audit Statement Page 103
Annual Taxpayers List Page 111
Special Thanks and Town Report Design Page 114

Local School Art on Cover, page 115 and page 116

Annual Town Report for the Town of Lebanon, Maine - 2011 |  www.lebanon-me.org



Town of Lebanon

Office of the Selectmen 15 Upper Guinea Road

T Lebanon, Maine 04027
Office: (207) 457-6082
Fax:  (207) 457-6067

Selectmen
Jason A. Cole, Chairman
Ronal N. Patch
Robert W. Frizzell

Report From Th e Board of Selectmen
Chairman Jason A. Cole

To the Citizens of Lebanon:

It has been a great year in Lebanon with many great things accomplished. The new community
partnership with the school for the Martha Sawyer Community Library became a reality with the opening of
the new library earlier this year. The community has also held many events to keep the small town appeal
of Lebanon and the theme Neighbors Helping Neighbors. From the Community Festival sponsored by the
Rescue Department, to the benefit suppers to help neighbors in need, the community has come together
amazingly!

For the past two years, the Selectmen have worked very hard to reduce the tax rate. Even with the
increases in the school budgets and decreases in State revenue sharing and revenues, we have made
enough cuts to control spending while continuing to offer the services residents need. Unfortunately that
meant laying off our former Tax Collector, Jane Gerrish, and merging positions. But the Selectmen made
this tough decision knowing thatt he r esi dents just ¢ oul ttham 853% ofcitiZemsr d
who returned surveys stated they agreed with the cuts and that they have not noticed a change in services
when visiting the town hall. We have also reduced hours for other positions over the past few years and
one part time position was eliminated. These tough decisions were done because we understand people
are struggling with finances.

The Selectmen worked very hard on the budgets you are about to vote on. If the voters again follow the
recommendation of the Selectmen, then you will most likely see no tax increase for the municipal portion
of the tax bill. If you vote in accordance to the budget committee, you are most likely going to see an
increase in your taxes, as they supported some items the Selectmen did not. This year we also published
all of the proposed budgets on-line before the process began and put a copy at the Town Hall for residents
to view. We have always tried to increase transparency in the government and are very thankful for all the
very positive feedback we received from the residents on the budget changes.

If you look at the General Government budget for 2008-2 0 0 9 , it was $418,450.00
budget is $271,600, which is a reduction of $146,850 or about 36% decrease then just a couple years ago.

Yes cutting positions was hard, but the Selectmen stood up and made the hard decisions. We have
continued to find ways to save money, like saving over $45,000 for the upcoming Transfer Station budget

by renegotiating contracts and trying new recycling programs. We have worked very hard year round to

cut any excess in all budgets and operate as lean as possible.

On behalf of the entire Board of Selectmen, we would like to give our heartfelt thanks to all the town
employees and volunteers who continue to unselfishly give up their time to help improve our community.

Sincerely,
Jason A. Cole
Chairman, Board of Selectmen
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Town of Lebanon, Maine

Community Guide

www.lebanon

Lebanon Municipal Building/Town Hall
15 Upper Guinea Road

Lebanon, Maine 04027

Phone: (207) 457-6082 Fax (207) 457-6067

Hours: Monday, Tuesday, Friday 7a-5p
Thursday 9a-7p i Closed Weds, Sat & Sun.
Selectmen: Chairman Jason Cole (2011)
Ronal Patch (2012)

Robert Frizzell (2013)

Office Manager/Treasurer: Cynthia Arroyo
Selectmends Secretary:
Registrar of Voters: Christine Torno

Town Clerk/Tax Collector: Laura Bragg

Lebanon Rescue Department/Ambulance
Emergency Dial 9-1-1

Chief Samantha J. Cole

Rescue Chiefs Office

323 Depot Road

Lebanon, Maine 04027

Station: (207) 339-9488 Fax: (207)339-
9488

Chief Cell: (207) 608-5614

Website: www.lebanonrescue.com

Email: chiefcole@Ilebanonrescue.com
Facebook: www.facebook.com/lebanonrescue

Lebanon Fire Department

Emergency Dial 9-1-1

Chief Skip Wood

3 Upper Cross Road

Lebanon, Maine 04027

East Lebanon Fire Station (207) 457-3922
Website: www.lebanonmefire.org

Code Enforcement Office
Brian Rainaud i Code Enforcement Officer
Phone: (207) 457-6082 or (207) 608-2665

Lebanon Road Commissioner
Lawrence Torno T 457-9170/ cell 252-0105

Transfer Station and Recycling Center
Ronal Patch i 75 Merchants Row, Lebanon
Phone (207) 457-1437

Hours: Monday 7a-3:55p, Tuesday 9a-5:55p
Wednesday 9a-5:55p and Saturday 7a-
3:55p

We now have single sort recycling!

All Cars Must Have Transfer Station
Sticker

Emergency Management Agency
Director Tom Cravens(207) 339-2071

Sebamon@uoimal Cansol
Mary Kinney, ACO
Phone (207) 457-2158/ cell (207) 432-1745

Martha Sawyer Community Library

Jenn Griffin, Town Librarian

Located at the Hanson School, 53 Upper
Guinea Road. Email: mscl@msad60.org
(207) 457-1299 ext 5. Visit the website for hours
https://sites.google.com/a/msad60.org/mart
ha-sawyer-community-library/home

Lebanon Recreation Department
Jessica Brewington, Director (207) 651-5322

Schools i M.S.A.D # 60

Lebanon Elementary 457-1126
Hanson School 457-1299
Knowlton School 698-1188
Noble Middle School 698-1320
Noble High School 676-2843
Transportation Dept. 676-2856
Adult Community Educ.  676-3223
Special Education Dept. 676-2654

Superintende 68284 Of fi ce

Website: http://lebanon.sad60.k12.me.us

Police Coverage
Emergency Dial 9-1-1
Yor k

Maine State Police 657-3030
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SELECTMEN OFFICIAL REFERENDUM BALLOT
TOWN OF LEBANON, MAINE
JUNE 14, 2011

REFERENDUM 1: Shall an ordinance entitled Status of employees serving as Municipal Elected Officials, Town of
Lebanon be enacted that states as follows. "Effective June 15, 2011, no full or part-time employee shall run or occupy
any elected Municipal Office until one year has passed since their official resignation/separation from employment with
the Town. This shall apply to all current employees and Municipal Officers. Any person who is employed by the Town
shall be disqualified from the office that they serve, and a vacancy in the office shall be deemed to exist, and shall be
filled in accordance with 30-A- MRSA 2602. This ordinance shall remain in effect until it is repealed or otherwise
amended."

Selectmen recommend article NOT PASS Vote: YesO No3

REFERENDUM 2: Shall an ordinance entitled “Amendment to the Status of Employees Serving as Municipal Elected
Officials, Town of Lebanon Ordinance” be enacted to add to the definition of employment by the Town, employment by
Maine Schoaol Administrative District 60 that Lebanon is part of, which ordinance shall only be effective if Referendum 1
is adopted?

This amendment to question one would add school employees to the list of in-eligible elected positions within Town
Government. The school district budget currently makes up about 2/3rds of the municipal taxes raised and the Selectmen
sign the warrant and pay the school appropriation monthly.

Selectmen recommend article PASS Vote: Yes3 NoO
REFERENDUM 3: We the undersigned registered voters of Lebanon, Maine require that all warrant articles include the

exact budget committee tally and selectmen tally like the sample below and for this to be in effect unless rescinded by a
town meeting vote.

Sample: Budget Committee Recommend: Yes8 MNo 2 Abstain1
Sample: Selectmen Recommend: Yes3 No 0 Abstain 0

Selectmen recommend article PASS Vote: Yes3 NoO

REFERENDUM 4: Shall the Town of Lebanon vote to raise and appropriate the sum of Seventy Four Thousand Dollars
(574,000) for the first payment of five annual payments and enter into a five-year lease agreement to replace Engine 1, a
1989 FMC Pumper, and a $1.00 buy-out at the end of the lease? The total cost is $370,001.00.

This would be the lease purchase for a new fire truck that would cost 5370,001.00 over five years to replace Engine 1.
Selectmen recommend article NOT PASS Vote: YesO No3

Budget Committee recommend article PASS Vote: Yes7 No4

REFERENDUM 5: Shall the Town of Lebanon vote to raise and appropriate the sum of Three Hundred Ninety Five
Thousand Dollars ($395,000) for additional road reconstruction and paving projects in the town?

This is for additional road reconstruction and paving projects throughout the town.

Selectmen recommend article NOT PASS Vote: YesO No3
Budget Committee recommend article NOT PASS Vote: Yes3 No8
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REFERENDUM 6: Shall the Town of Lebanon vote to raise and appropriate the sum of twenty thousand dollars (520,000)
for the first payment of a five year lease for a new backhoe loaded to be utilized by the highway department for uses by
several town departments?

This proposed new backhoe would be used year round for various projects including work at the salt shed, pushing back
snow banks, ditching and would be available for use by other town departments.

Selectmen recommend article NOT PASS Vote: YesO No3

Budget Committee recommend article PASS Vote: Yes6 Nobs

REFERENDUM 7: Shall the Town of Lebanon vote to raise and appropriate the sum of Ninety Eight Thousand Dollars
($98,000) for the wages and benefits for a Town Manager. The Town Manager plan was approved by residents during
the last municipal referendum.

This is for the hiring of a full-time manager and includes salary and all benefits. The Town Manager form of government
was voted in by residents during the June 2010 vote.

Selectmen did not make a recommendation on article: Vote: Yes0 NoO  Abstain3

Budget Committee recommend article PASS Vote: Yes6 Nob

REFERENDUM 8: Shall the Town of Lebanon vote to raise and appropriate the sum of Three Hundred and Two Thousand
Dollars (5302,000) for government expenses for the town office including the Selectmen and Animal Control Officers.
This is the operating budget for the town hall, animal control, selectmen and general government expenses.

Selectmen did not make a recommendation on article: Vote: YesO0 NoO  Abstain3

Budget Committee recommend article PASS Vote: Yes10 No0O  Abstainl

REFERENDUM 9: Shall the Town of Lebanon vote to raise and appropriate the sum of Eighty Thousand Dollars {$80,000)
for the Contingency Fund.

This is a fund for emergency or unexpected expenses that come up throughout the year.

Selectmen recommend article PASS Vote: Yes3 NoO

Budget Committee recommend article PASS Vote: Yes8 No3

REFERENDUM 10: Shall the Town of Lebanon vote to raise and appropriate the sum of Eight Thousand Dollars ($8,000)
for General Assistance for residents in need.

This is the annual amount the town sets aside to help residents in need with the General Assistance Program.

Selectmen recommend article PASS Vote: Yes3 NoO

Budget Committee recommend article PASS Vote: Yes11l NoO

REFERENDUM 11: Shall the Town of Lebanon vote to raise and appropriate the sum of Ninety Eight Thousand Five

Hundred Dollars ($98,500) for all insurances for the town.

Selectmen recommend article PASS Vote: Yes3 NoO

Budget Committee recommend article PASS Vote: Yes10 NoO Abstainl
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REFERENDUM 12: Shall the Town of Lebanon vote to raise and appropriate the sum of Twenty Five Thousand Dollars
($25,000) for legal fees.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes9 No2

REFERENDUM 13: Shall the Town of Lebanon vote to authorize funding at last year’s (2010-2011) level for the town
office and essential services whose new appropriation is not approved by this year’s referendum vote, until such time
that any new funding is authorized. (Essential services are: Ambulance, Fire, Codes Enforcement, Animal Control,
Transfer Station and Highway Departments).

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes7 MNo3 Abstainl

REFERENDUM 14: Shall the Town of Lebanon vote to raise and appropriate the sum of Eight Thousand Dollars ($8,000)
for the updating of tax maps.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes11 NoO

REFERENDUM 15: Shall the Town of Lebanon vote to raise and appropriate the sum of Three Hundred Ten Thousand,
Eight Hundred Fifty Three Dollars ($310,853) for the operation of the Lebanon Transfer Station.

Selectmen recommend article PASS Vote: Yes2 MNoO Abstainl
Budget Committee recommend article PASS Vote: Yes9 MNoO Abstain2

REFERENDUM 16: Shall the Town of Lebanon vote to raise and appropriate the sum of One Hundred One Thousand,
Eight Hundred and Sixty Eight Dollars ($101,868) for the operation, upkeep and purchase of equipment and supplies for
the Lebanon Fire Department and the Lebanon Fire Station.

Selectmen recommend article PASS Vote: Yes3 NoO

Budget Committee recommend article PASS Vote: Yes9 Nol Abstainl

REFERENDUM 17: Shall the Town of Lebanon vote to raise and appropriate the sum of One Thousand Six Hundred
Eighty Dollars (51,680.00) for the fire hydrants in South Lebanon per contract.

Selectmen recommend article PASS Vote: Yes3 No0

Budget Committee recommend article PASS Vote: Yes11 NoO

REFERENDUM 18: Shall the Town of Lebanon vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000)

to fund the No Spray agreements with Central Maine Power and the Department of Transportation.

Selectmen recommend article PASS Vote: Yes3 No0
Budget Committee recommend article PASS Vote: Yes10 Nol
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REFERENDUM 19: Shall the Town of Lebanon vote to raise and appropriate the sum of One Million, Thirteen Thousand
and Six Hundred Dollars (51,013,600) for summer and winter maintenance and repairs of Highways, plus State
Department of Transportation revenues.

Selectmen recommend article PASS Vote: Yes3 No0
Budget Committee recommend article PASS Vote: Yes9 NoO Abstain 2

REFERENDUM 20: Shall the Town of Lebanon vote to raise and appropriate the sum of Twelve Thousand Six Hundred
Eighty Four Dollars (512,684) for the operation of the Martha Sawyer Community Library.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes1l NoO

REFERENDUM 21: Shall the Town of Lebanon vote to raise and appropriate the sum of Eight Thousand Five Hundred
Seventy Seven Dollars ($8,577) for the operation of the Planning Board and for dues to the Southern Maine Regional
Planning Commission.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes11l NoO

REFERENDUM 22: Shall the Town of Lebanon vote to raise and appropriate the sum of Three Thousand Seven Hundred
Sixty Five Dollars (53,765) for the Lebanon Recreation Department.

Selectmen recommend article PASS Vote: Yes3 MNo0
Budget Committee recommend article PASS Vote: Yes11l NoO

REFERENDUM 23: Shall the Town of Lebanon vote to pay the Selectmen Twelve Dollars ($12.00) per hour plus
EXpenses.

Selectmen did not make a recommendation on article: Vote: Yes0 MNo0O  Abstain 3
Budget Committee recommend article PASS Vote: Yes10 NoO  Abstainl

REFERENDUM 24: Shall the Town of Lebanon vote to raise and appropriate the sum of Seven Thousand Five Hundred
Dollars ($7,500).This includes Five Hundred Dollars ($500) for Memorial Day and Seven Thousand Dollars
($7,000) for the restoration and maintenance of cemeteries throughout the town which includes Veteran's Cemeteries.

Selectmen recommend article PASS Vote: Yes3 NoO0
Budget Committee recommend article PASS Vote: Yes9 MNoO Abstain2

REFERENDUM 25: Shall the Lebanon Tax Collector be authorized to accept installment payments by agreement for real
estate taxes by the formation of a “tax club”, which would authorize the Collector to accept payments for current year
taxes which may be due prior to the commitment of those taxes? The terms of any agreement shall be established by
the Board of Selectmen.

Selectmen recommend article PASS Vote: Yes3 No0
Budget Committee recommend article PASS Vote: Yes10 NoO Abstain1
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REFERENDUM 26: Shall the Town of Lebanon vote to raise and appropriate the sum of Four Thousand Two Hundred
Thirty Nine Dollars ($4,239) for the operation of the Emergency Management Agency.

Selectmen recommend article PASS Vote: Yes3 MNoO
Budget Committee recommend article PASS Vote: Yes11l NoO

REFERENDUM 27: Shall the Town of Lebanon vote to raise and appropriate the sum of Three Thousand Eight Hundred
and Fifty Four Dollars (53,854) for the notification and maintenance of the E-911 addressing system.

Selectmen recommend article PASS Vote: Yes2 MNoO Abstain1
Budget Committee recommend article PASS Vote: Yes10 NoO Abstain 1

REFERENDUM 28: Shall the Town of Lebanon vote to raise and appropriate the sum of Thirty Eight Thousand One
Hundred Six Dollars ($38,106) to cover the cost of the Emergency Dispatching for the Rescue and Fire Departments
through Sanford Dispatch.

Selectmen recommend article PASS Vote: Yes3 MNoO
Budget Committee recommend article PASS Vote: Yes11l NoO

REFERENDUM 29: Shall the Town of Lebanon vote to raise and appropriate the sum of Twenty Five Thousand Dollars

($25,000) to purchase and reprogram emergency radio equipment for the town to become compliant with mandatory
Federal Narrowband Laws? (Includes $12,000 for the fire department, $12,000 for the rescue department and 51,000

for the emergency management agency).

This is a new required federal requirement that will require radio replacement and reprogramming for town owned
radios and will make some older equipment non-operable under Federal Law.

Selectmen recommend article PASS Vote: Yes3 MNoO
Budget Committee recommend article PASS Vote: Yes9 No2

REFERENDUM 30: Shall the Town of Lebanon vote to charge interest on unpaid taxes at the rate of Seven Percent (7%)
per annum, and to set the date when taxes are committed for the Fiscal Year 2011-2012 (July 1, 2011 through June 30,
2012) become due and payable as of October 15, 2011 and April 15, 20127 Said interest to be collected after October
15, 2011 and April 15, 2012, and to allow the Tax Collector to accept prepayment of taxes prior to the Tax Commitment
Date.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes9 NoO

REFERENDUM 31: Shall the Town of Lebanon vote to set an interest rate of 3.00% as allowed by state law as the rate to
be paid to taxpayers who pay amounts in excess of amounts finally assessed and authorize any such interest paid or
abatements granted to be charged against the annual overlay?

Selectmen recommend article PASS Vote: Yes3 MNoO
Budget Committee recommend article PASS Vote: Yes9 MNoO
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REFERENDUM 32: Shall the Town of Lebanon authorize the Selectmen to sell and dispose of any real estate acquired by
the Town for the non-payment of taxes, such sale to be by public sale in a manner to be determined by the Selectmen,
and to give the Selectmen the authority to execute any deed to clear title for former owners who settle their tax debt in
a manner satisfactory to the Selectmen?

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes1l NoO

REFERENDUM 33: Shall the Town of Lebanon vote to raise and appropriate the sum of Thirty One Thousand, Five
Hundred Sixteen Dollars ($31,516) for the part-time Code Enforcement Officer which includes estimated mileage.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes1l NoO

REFERENDUM 34: Shall the Town of Lebanon vote to authorize the Board of Selectmen, on behalf of the Town, to apply
for, accept and expend Federal, State and other sources of revenue for Town purposes during the current and previous
fiscal year. This does not include any monetary local match the Town may need for these grants.

Selectmen recommend article PASS Vote: Yes3 MNoO

Budget Committee recommend article PASS Vote: Yes11 NoO

REFERENDUM 35: Shall the Town of Lebanon vote to raise and appropriate the sum of Sixteen Thousand Two Hundred
Eighteen Dollars ($16,218) to support the following agencies:

* York County Community Action S 4,400
e Caring Unlimited 5 1,118
* 50. Maine Agency on Aging S 2,400
¢ So. Maine Agency Senior Lunch Program S 3,000
¢ Southern Maine Parent Awareness S 250
s Counseling Services, Inc. S 2,500
¢ York County Juvenile Fire Safety $ 500
¢ York County Shelter Programs, Inc $ 1,000
e Child Abuse Prevention Council-York Cty S 300
» Woodford Family Services S 500
¢ Sexual Assault Response Services S 250
Total: 516,218
Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes8 MNo2 Abstainl

REFERENDUM 36: Shall the Town of Lebanon vote to appropriate all of the monies received from the State for
snowmobile registrations to the Lebanon Trail Riders Club for the maintenance of their system or network of
snowmobile trails, on the condition that those trails are open in snow season to the public for outdoor recreation
purposes at no charge, and to authorize the municipal officers to enter into an agreement with the Club, under such
terms and conditions as the municipal officers may deem advisable, for that purpose.

Selectmen recommend article PASS Vote: Yes3 NoO
Budget Committee recommend article PASS Vote: Yes11l NoO

Annual Town Report for the Town of Lebanon, Maine - 2011 www.lebanon-me.org



REFERENDUM 37: Shall the Town of Lebanon vote to place any surplus funds for the prior year into a reserve fund. The
reserve fund will be used to decrease or eliminate tax anticipation borrowing. Amounts up to 30% of the tax surplus may
be used to reduce the amount of commitment.

Selectmen recommend article PASS Vote: Yes3 No0O
Budget Committee recommend article PASS Vote: Yes11l No0Q

REFERENDUM 38: Shall the Selectmen for the Town of Lebanon, be authorized to enter into a lease agreement for the
rental of the old Town Hall on Center Road, under terms and conditions they deem to be in the best interest of the
Inhabitants of the Town of Lebanon? This authority shall be ongoing unless specifically amended or rescinded by a
future vote of the Inhabitants of the Town.

This would allow the Selectmen to negotiate and enter into a lease agreement for the now vacant former library and
town hall on Center Road.

Selectmen recommend article PASS Vote: Yes3 MNoO
Budget Committee recommend article PASS Vote: Yes9 No2

SELECTMEN OFFICIAL REFERENDUM BALLOT
TOWN OF LEBANON, MAINE
JUNE 14, 2011

REFERENDUM 1: Sale of liquor for consumption on the premises on days other than Sunday. Shall this municipality
authorize the State to issue licenses for the sale of liquor to be consumed on the premises of licensed establishments on
days other than Sunday?

REFERENDUM 2: Sale of liquor for consumption on the premises on Sunday. Shall this municipality authorize the State
to issue licenses for the sale of liquor to be consumed on the premises of licensed establishments on Sunday?

Selectmen CandidategVote for One)
- Jason A. Cole, Incumbent
- KarenA. Gerrish

School Board Candidate: (Vote for One)
- Catherine Nickerson

Budget Committee &ndidates (Vote for Four)
- Rebecca Batchelder
- Aaron Bragdon
- Paul Nadeau, St.Incumbent
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Town Clerks Report
Suly 1, 2009 — June 30, 2010

Phone: 207-457-6082
Fax: 207-457-6067

E-mail: townlebanon@metrocast.net

Web site: www . lebanon-me.org/

ANIMAL WELFARE:

The laws of the State of Maine require ail dogs be licensed. Dog licenses are due and payabie on
January 1% of each year. A late fee of $25.00 per dog is charged for dogs licensed after January 31%. You
are required to present a current rabies and if the dog is neutered or spay, a certificate. The license fee
is $11.00 for unaltered dogs and $6.00 for neutered/spayed, We registered 1130 dogs last year.

INLAND FISHERIES & WILDLIFE:

HUNTING & FISHING LICENSES:

Resident, non-resident hunting, fishing and archery licenses are available at the town
office. Residents 16 years old or older obtaining an Adult License must show proof of a previous license,
or evidence they have completed a hunter/archery safety course and a picture ID is a must. Hunting &
Fishing Licenses can be done online at www.maine.gov/online/sporting.

We sold 534 licenses last year.

RECREATIONAL VEHICLES:
Ali-terrain vehicles [ATVS), snowmobiles and boats are registered in the town office.

New registrations require a bill of sale, and payment of sales tax based on the cost of the vehicle, boats
are subject to excise tax based on age of boat, length and horsepower of the engine. All motorized
watercraft on inland waters must display a Lake & River Protection Sticker. Cost is $10.00 for residents &
£20.00 for non-residents. All ATV, Snowmobile, and Boat renewals can be dene online at
www.maine.gov/online/sporting.
We did 238 ATVs, 347 Boats, and 177 Snowmobile registrations last year.

ELECTIONS:

11-03-09: State Referendum Election
Ballots cast 1753 including 350 absentee ballots.

05-11-10: District Budget Vote MSAD 60
Bailots cast 180 including 18 absentee ballots.

06-08-10: Town/State Election
Ballots cast 1292 including 279 absentee ballots.
Elected: Selectman: Robert Frizzell
SAD 60 Director: Patricia Endsley
Road Commissioner: Laurence Torno Sr.
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Budget Committee: Georgianna Allen, Chris Gilpatrick Sr., Mary Hastings, and
Nancy Neubert.

Special thanks to my Election Staff: Christine Torno & Richard Burke Jr. Warden/Moderator, Election
clerks: Henry & Lucinda Laviolette, Marjorie Blood, Richard & June Burke, Joyce Ekenbager, John
Riemenschneider, Tim & Sue Bragdon, Linda Strohecker, and Tony Bragg. Deputy Registrar of Voters:
Christine Burke, and Susan Collins. Parking: Skip Wood and his crew.

VITAL STATISTICS:
New Law effective July 12, 2010: “An Act To Allow Electronic Filing of Vital Records and Clasing
of Records To Guard against Fraud.” Reguirements for obtaining a certified copy of a vital record:
i. Complete an application/order form, to prove you are permitted by law to have
record.
2. Show proof of identification, Driver’s license, passport or other gov't issued
picture [.D.
3. Show proof of lineage, if applicable

Certified copies of birth, death, and marriages recorded in Lebanon can be purchased at the
Town Office for $15.00 a copy.

Marriage Licenses may be obtained at the Town Office. Certified proof of the dissolution of your
prior marriage is necessary. The cost is $40.00.

We recorded: 31 marriages, 27 births, and 24 deaths.

Thank you to all the Town of Lebanon residents for another great year of support you have given the
Town Clerk and Tax Collectors Office.

Respectfully Submitted,
Laura Bragg CCM

Town Clark

Deaths Recorded in the Town of Lebanon 07/01/09 - 06/30/10

Steven Demers 08/01/09 Joseph Baron 09/15/09
Robert Hoffman 09/30/09 Margaret Aquiar 11/03/09
Arthur Wyman 11/17/09 Brewster Potter 11/24/09
Edmund Morphy 12/08/09 Wayne Bridges 12/19/09
KathyrnRand 01/26/10 Augustine Errante 02/05/10
William White 02/06/10 Dwayne Marcou 02/09/10
Marion Morris 02/23/10 Eleanor Geary 03/16/10
William Hennelly 03/17/10 Frank Wierszchalek 04/14/10
Martha Bellen 04/16/10 Vincent Shaw 04/24/10
Joan Shaw 04/27/10 william Nickerson 05/01/10
David Fogg 05/24/10 Roger Parent 05/26/10
Rernice Cole 05/27/10 James Egan 05/28/10
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Town of Lebanon, Maine

Codes Enforcement Office

REPORT FROM CODES ENFORCEMENT OFFICE

JULY 1.,2009 through JUNE 30,2010

BUILDING PERMITS

GARAGES 17

MOBILE HOMES 7

NEW CONSTRUCTION 19
ADDITIONS AND ALT. 33

PLUMBING PERMITS

NEW SYSTEMS 26
REPLACEMENT SYSTEMS 27
INTERNAL PERMITS 21

BRIAN RAINAUD
CEO
2-15-11

o
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FEES COLLECTED

$15,398.00

VALUATION
$3,513.880.00

FEES COLLECTED

$5,278.00
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Lebanon Rescue Department
Neighbors Helping Neighbors Since 1981

Lebanon Rescue honored

as 2010 Department of the
Year for Maine at Mid -

Coast EMS Convention.

Lebanon Rescue also
honored as 2010 Non -
Profit of the Year for the
State of Maine.

Picture on Left:

Front Row: Chief Samantha Cole

and Carolyn Romano, EMT 4

Back Row: Lieutenant Kevin

Romano, Asst Chief Jason Co le
and Rob Dobson, EMT B

Accepting the 2010 Dept. of the

Year Award at the Samoset

2010
Governor 6s A

Picture on Left:
Lebanon Rescue Members with
Governor John Baldacci:
David Benedict, Chris Hart,
Rob Karwanski, Kirk Gagnon,
Chris Braley, Chief S amantha
Cole & Asst Chief Jason Cole.
Accepting the 2010 Non -
Profit of the Year Award at
the State Capital.

Visit Us On The Web at:
ww w.lebanonrescue.com

Visit our new Facebook Site at:
www.facebook.com/lebanonrescue
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Lebanon Rescue Department
Community Education and Community Service

y ¢ —
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Each year, the Lebanon Rescue Department members teach several safety
classes at the schools, at daycares and at senior functions. The Department
also teaches Community CPR/AED/First Aid classes throughout the year and
have taught over 750 people CPR and First Aid with several instructors on the
department. Rescue volunteers also volunteer to stand by at every soccer
game, and have stood by at recreation events, softball and baseball games,
football games and more.

HOY UGS

2, o N £
_J =0l S '
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Thank you to Flat Rock Bridge FamResort for graciously hosting the event for the past several years!
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Lebanon Accepts New Ambulance.

In January 2011, Lebanon placed its new Rescue 2 into service and held a dedication ceremony.
This is the 2 brand new ambulance for the town, afftt@&ad ambulance in the departmdristory.
The ambulances have been paid for by donations and ambulance revenues.

: \ 4 i
The members pose with the new ambulance. The new EMS Command truck donated by Stephen
Thank you to Profile Stateline Auto for hosting and Tabitha King dedicated in memory of

the dedication ceremony. Vaun R. Cole, Jr, afounding member of the F.D.

20102011 Rescue Officers
Samantha J. Cole, Chief of the Department
Jason A. Cole, Assistant Chief
Tim B. Wagner, Deputy Chief of Administration
Stu Morrison, Deputy Chief of Operations
Natasha Kinney, Captain
Alan Therrien, Captain
Ryan Therrien, Captain
Kevin Romano, Lieutenant
Diane Elliott, Lieutenant
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Lebanon Rescue Department

Samantha J. Cole
Chief

Jason A. Cole
Assistant Chief

Rescue Chief
323 Depot Road
Lebanon, Maine 04027

Central Station

Tim B. Wagner .

Deputy Chief - Administration 152L4 ga” Brol\gllg! Hl%zvég);
. epanon, aline

Stu Morrison . (207) 608-5614 i Rescue Chief

Deputy Chief - Operations (207) 339-9488 i Central Station

Mai neds Depart ment o-Profitohtke Yéaetari201@ nd Non

Some Highlights and Community Information about Lebanon Rescue for 2010
Volunteers donated over 15,500 manpower hours in 2010.
Department is celebrating its 30™ anniversary in 2011!!

We held the community festival and had over 1000 people attend i this is the second fair we
have sponsored. The 2011 fair is scheduled for May 21, 2011.

2010 Non-Profit of the Year Award from the Governor.

2010 EMS Department of the Year for Maine.

2009 Excellence in Volunteer Leadership Award to Chief Samantha Cole from the Governor.
Several other state, local and county awards for members and the department.

Community Education

We offer many community programs such as community CPR, first aid and injury prevention. In
2010, the volunteers taught over 20 classes to the community throughout the year, reaching
about 600 residents. Since 2002, we have taught over 750 people CPR/AED/First Aid through
our several instructors, who do it all for free.

The volunteers go into the schools throughout the year and teach several safety sessions, like
bicycle safety, seatbelt safety, poison control information and much more. The volunteers
donate several hundred manpower hours each year at the schools giving the children the most
up to date information.

We also held our annual open house at Halloween time, giving families a safe place to bring
their children trick-or-treating. The children were all able to do arts and crafts, received bags full
of safety information and special handouts like rescue helmets. In addition, candy and apples
were given out. The children received tours of the rescue apparatus and more than 1,000
people attended this year at no cost to attend. The rescue does fundraisers to buy the needed
materials.

Community Commitment

Volunteers donate over 2,600 manpower hours each year standing by at sporting events and
community events. Every soccer game throughout
ensure the children are safe. We have also stood by at football, baseball, softball, karate,
wrestling, recreation events and more. The volunteers do it to keep the children and adults safe

and receive no compensation. This also allows the ambulances to respond to calls throughout

the town much faster.
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The volunteers also conduct free blood pressure and blood glucose clinics. Throughout town
events, the volunteers set up a table and residents stop in. We also receive several requests
from residents to take their blood pressures daily saving them trips to their doctors and the
volunteers wil!/ g otododhist he patientds house

Rescue volunteers also stand by at the weekly ice races held on Northeast Pond and the
weekly mud races throughout the summer in East Lebanon. Again, they do this to keep the
spectators safe and do not receive compensation for their work. Again, the ambulances are
manned with volunteers and ready to roll to any call in Lebanon, saving valuable time from
driving to the station to get the ambulances.

Fundraising to Help the Community

After a young boy was riding his bicycle and had a four-wheeler run him over, the rescue
chipped in to buy him a new bicycle and helmet. The child after being airlifted to the hospital
made a full recovery and came to the station to meet those members who helped him on July
4™ He was extremely grateful!!

The rescue also helped collect food for the local Lebanon Food Pantry who needed food. We
held our annual open house and asked people to bring a can to help their neighbors out. We
also purchased some food with fundraiser money and were able to help them out. During the
holidays, the rescue helped more than 2 dozen families with clothes and toys to have a better
Christmas. Thousands of d o | | a r sobtoysvwas didtributed and lots of clothes and shoes
donated to families who had a need, all thanks to the volunteers.

We also held a very successful dinner for the Rousseau Family, and between the donations that
night and donations on-line, we gave the family over $2,600!"!

We have also helped a child in town battling cancer, already helping to raise over $2,000 for the family!

Increase in Calls

We have seen over a 250% increase in call volume since 2000, mostly due to the age of the
population and a growth boom. The national trend is that calls for emergency medical services
have skyrocketed due to a national healthcare crisis. With more and more people out of work
and having no insurance, people are staying home and we have seen a 31% increase in
request for advanced life support calls then when the department started transporting patients in
2002. The department has seen an increase of over 900% since its founding in 1981. We also
respond to assist neighboring communities a lot as we have been very successful gathering a
crew for every call.

We work in cooperation with the Fire Department on a lot of projects, including our community
education department. We work very well with our neighboring communities. We often are
called to neighboring towns because we have been so successful with recruitment and retention
of members.

Transparency
The rescue chief has one thing that she tells her officers, make sure whatever we do is in the

best interest of the patient, the department and the town. Chief Samantha Cole has made it a
priority to make the department as transparent as possible. She has asked that minutes of every
meeting are taken and sent out to the same people. All financial statements of the rescue
corporation, which is a private corporation that fundraises for the rescue, are published and all
donations listed. Chief Cole also does a monthly chiefs report. Anytime any has a question on
expenditures or revenue, the Chief is quick to get whatever information is requested, as she
wants our department to be 100% transparent.
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No Taxpayer Money Needed

For the past several years, the department has been self-funded. The department bills patients
insurance for services and that money goes towards the next fiscal year®& budget. Also
donations are used to buy life- saving equipment for the community. The rescue has been able
to buy two ambulances; two cardiac monitors and a new auto-pulse CPR board to help save
lives all thru donations and revenue. For the past several years, the residents have had to pay
nothing towards the operation and upkeep of the department. They do pay a small amount for
insurance that is within a town-wide group of insurances, which is about $1,500 a year. The
department brings in the revenue and then budgets according to the revenue brought in during
that fiscal year to be utilized for the next fiscal year. Last year, the voters overwhelmingly
supported the rescue to be able to expend the revenue and donations they receive. We have
stayed under budget and have been able to pay for the new ambulance that went into service at
the beginning of 2011.

Grants

Our operating budget has averaged $74,500 for the past few years. Our community is 90%
residential and 10% business, so our taxpayers have concerns about raising any budgets. Our
town has voted out services to try to cut taxes even further, so trying to raise enough money to
purchase new equipment is nearly impossible. They have voted to close the police department
permanently, voted out the ambulance service for 6 months and closed town hall to save
money. We have been strapped due to the sharp increases in oil and fuel prices. So thanks to
the rescue chief, we have been very successful to obtain grants to help get the equipment we
desperately need and not cost the taxpayers any money. Some of the grants we have received
include:

Stephen and Tabitha King Foundation - Grant for $5,000 for a new cardiac monitor.

Community CPR Grant - Frisbie Hospital - $2,500

Homeland Security Money with EMA and Fire, including 6 new AED's, a security system

for the station and more, around $75,000.

f Assistance to Firefighters Grant - 2005 - First Round Selection for nearly $30,000 for

new safety gear for our members.

A Rural AED grant for one additional AED, about $1,500.

A 2008 Polaris 6x6 Off Road Rescue Utility Vehicle - July 2007 - Around $15,000

A 2007 Assistance to Firefighters Grant - Nearly $30,000 for safety gear and EMS

wellness grant - 9/5/2007

1 A Community CPR Grant in which about 50 people were trained for free 1/2009 thanks
to the Maine Commission for Community Service in honor of Martin Luther King Jr.

1 A Brand New First Response Vehicle - 2009 Ford Expedition donated by the Stephen
and Tabitha King Foundation in late 2009.

1 Two technology grants to add needed computer equipment on the ambulances for the

state mandated paperless reporting.
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Volunteer Retention and Appreciation

The Chief has made it a point to go out of her way to recognize the work of every volunteer.
Every volunteer receives recognition at the annual holiday party, which is a dinner where family
and rescue members come to be celebrated. Chief Cole has been able to get over $2,000 worth
of gift certificates and donations from area businesses to hand out as thank you gifts for our last
party, again i i taf donated and no cost to the taxpayer. We hold a summer appreciation BBQ
at a local campground where the rescue members and their families get to attend the BBQ and
then use the waterslides, pools, golf, etc. This is all done through fundraising as well. The Chief
recognizes the work of the volunteers all the time and has retained all of the members, except a
few that have moved away. The morale of the department is always high and everyone seems
to really love helping their community.
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Patient Satisfaction

Our dedicated volunteers are very fortunate to have the support of our great community. The
rescue chief sends out patient surveys to every patient transported by the ambulance to try to
solicit any feedback that she can. In the 9 years the ambulance service has been in operation,
we have received all very positive feedback. There have been some really great suggestions, in
which the rescue chief took their ideas and implemented them. Besides obtaining information on
how we may be able to tweak something we do, the surveys provide a very valuable thing.
These surveys are used to praise the volunteers for their work. Most of the surveys have
handwritten notes on them thanking the members. We also receive about 200 cards a year from
residents thanking the members for their work. Besides these, we receive many emails and
phone calls just thanking the volunteers for their incredible job.

Using Technology

The rescue department has had a very active website for 11 years. We have had over 150,000
visitorstothe d e p a r t mebsite. 3o years ago, the Chief realized that the former website
was no longer adequate and was able to change with little cost to a brand new, state of the art
website maintained by volunteers on the department. Every month, there are over 1,500 unique
IP hits to the website and over 10,000 visits to the site.

In November of 2009, we added a new Facebook site, which has been a huge success. We

have over 1650 Afriendso who follow the depart me
year! We regularly post weather statements, traffic advisories and community events on the site

and have had very positive feedback. The site also has over 1,000 pictures from various events

and we have an additional 1,000 from the history of the department to add.

The Chief has designated a public information officer who does press releases on all major
incidents and all accidents that result in injuries. The department has an excellent working
relationship with the local press. Press releases are often sent from the command vehicle at the
scene so road closures, delays, etc. are sent very quickly to residents. We also do important
press releases on carbon monoxide, stroke safety, and other community interest events.

Big Storms!
With all the storms and flooding, the rescue volunteers checked over 700 houses in town and

over 700 manpower hours during the approximate 1 week of no power and during flooding
concerns. They helped deliver water and food to people. They used the current emergency
response vehicle to help evacuate citizens to the shelter. We developed a link on the website
where residents out of state could contact us to do well being checks on loved ones in the town,
and this worked great since phone lines were down everywhere. We had requests from as far
away as Florida and helped them have peace of mind that their loved ones were ok. We even
helped deliver hay to horses that had run out and assisted several town and local agencies. The
chief did nightly reports updating power outage situations, manpower status reports and more.
The final report is posted on the Lebanon Rescue website and shows the very dedicated work
by the volunteers.

Always Trying to Find Ways to Improve Services

Besides the surveys sent to each patient transported, the rescue chief is always trying to find
ways to improve emergency medical services in the community. Through donations and grants,
the department has been very successful in obtaining state of the art emergency equipment. We
have an oxygen warmer used for patients exposed to the cold donated by a resident, and we
are one of the only communities in the State to be fortunate to have this. We have cardiac
monitoring equipment and other equipment received through donation that allows us to be at the
forefront of emergency medical services, all at no cost to the residents. We have received a first
response vehicle donated through a grant that is used daily and helps hundreds of patients
each year. We also have an off road rescue vehicle also received completely through donations.

Annual Town Report for the Town of Lebanon, Maine - 2011 |  www.lebanon-me.org



Lebanon Rescue Holds
3 Annual Community Festival

Saturday, May 21 st 2011 at the Hanson School

Lebanon l.:ommumty

FESTIVI

Saturday Mag 2ist

4444444{4444444#444{
Lots of Free Family Fun - Hanson School

FMI: Contact Chairman Jason Cole at (207) 608-5615 |

Thank you to everyone
who made our
Annual Community Festival
such a success!
Again this year we had over
1,000 people attend and the
weather was perfect!!

See you again next May for the 4™ Annual Lebanon
Community Festivall We encourage all local businesses to
have a display to showcase what your company has to offer!
Please contact Jason Cole at (207) 608 -5615.
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